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Since 1901, Visiting Nurse Services in 

Westchester has been bringing the  

best care home to generations of 

families in our communities, fulfilling 

our not-for-profit mission:

To promote and support the health and 

sustain the independence of residents 

of Westchester and Putnam counties 

and adjoining communities through 

the delivery of home healthcare and 

related community health services by 

VNS Westchester, Westchester Care at 

Home and other subsidiaries.

A Message from the  President and Board Chair

F
or 115 years, Visiting Nurse Services in Westchester has maintained a proud tradition of 
“bringing the best care home” to people of all ages in the communities we serve. Today, 
close to 10,000 patients in five counties (Westchester, the Bronx, Dutchess, Putnam and 

Rockland) rely on our agency to provide the high-quality, compassionate care that they need 
and deserve. 

Together with our affiliated agency, Westchester Care at Home, our vital home healthcare ser-
vices continue to elevate the health and enhance the quality of life for generations of families, 
among them our most vulnerable citizens, including immigrants, veterans and the frail elderly.

Our ability to bring the best care home is rooted in our core values of continually striving 
for excellence in patient care; of empowering our staff with advanced skills and new tools to 
deliver optimal care; and by working in concert with a wide range of community partners to 
enhance population health in our region, making more services more accessible and more 
cost-effective for all.  

In the wake of unprecedented changes in the healthcare industry,  
advances in health technologies and the increasingly complex needs  

of our patients, our agency continues to evolve and innovate to  
reshape what the “best care” means in today’s environment.

In 2016 we continued to explore new models of care to reduce preventable hospital read-
missions, improve healthcare outcomes and increase patient satisfaction. A new technolo-
gy-based pilot project is helping us make great strides toward achieving these goals, employ-
ing the “high-tech, high-touch” approach to care for which we are known. As we invest in new 
technologies to drive innovations in care, we continue to invest in our most important asset 
– our dedicated staff. We are proud to highlight their achievements in advancing patient-cen-
tered care, in extending our reach to the broader community and for their voluntary service 
for the public good.   

At a time when government reimbursements for essential home care services shrink dramat-
ically, we are extraordinarily grateful to our generous donors and corporate sponsors whose 
support makes a tremendous difference in the health and well-being of those we serve. As 
always, we are indebted to our Board of Directors whose vision and leadership enable us to 
reach our highest aspirations of “bringing the best care home” now, and for the future.  

Timothy P. Leddy Dr. Amy Ansehl, DNP
President & CEO Board Chair 
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Home Visits by Discipline 

Occupational Therapy

Social Work Service

Speech Therapy

VNSW  “By the Numbers”  

Nursing
48%

Physical 
Therapy 

25%

Home 
Health
Aide
19%

Our Home Care Services

VNSW Admissions  

9,646

VNSW Home Visits  

186,765

Westchester Care at Home 

Hours of Service  

322,258

Our Patients

Top 10 Diagnoses

	 1 Circulatory/Cardiac Disorders

 2 Injury/Toxicity

 3 Wounds

 4 Respiratory Diseases

 5 Musculoskeletal/Orthopedic Disorders

 6 Neurological Disorders

 7 Cancer

	 8 Diabetes/Endocrine Disorders

 9 Disorders of the Urinary Tract

 10 Gastrointestinal Disorders

Our Healthcare Partners 

Our Staff Our Community 
Programs
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30%

20%
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0%

Hospitals 
47%

Physicians
12%

Community
Agencies

6%

Managed
Care
4%

Self, Family, 
Friend

3%

Nursing 
Homes
28%

46%
Age 65-84

46%
Clinical

40%
Paraprofessional

1% Age under 21  1% Age 100+ 

17%
Age 

21-64

35%
Age 

85-99

14%
Business

Male 38% Female 62%

Patients by Age

Patients by Gender

Number of Referrals  

9,522

Referral Sources

Number of Staff 

529 Number of  

Community Programs, People Served  

125 programs/5,616 people

Our CMS Home Health 
Compare Rating 

Patient Experience of Care 

4 Stars

Staff by Type

Number of healthcare facilities w/VNSW RN liaisons on-site 

100

2

5%
2%1%

Telehealth enrollees  

364

Tobacco cessation patients assessed  

9,311

5
Received intervention counseling  

1,729
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VNSW Care Calls 

E
vidence-based studies show that strategically-timed 
follow-up calls to patients following hospital discharge 
are leading to reduced instances of preventable 

hospital readmissions, improved patient health and 
increased patient satisfaction. To help achieve these goals 
for our patients, VNSW launched an innovative three-
month pilot project, “VNSW Care Call,” in collaboration 
with a health technology company. Utilizing an interactive 
patient engagement platform, newly admitted patients 
received a series of weekly phone calls prompting them to 
answer questions about their health status, symptoms and 
medication compliance using their telephone keypad. 

Based on their responses, a real-time alert system notified our  
staff of the patient’s health concerns, generating personalized  

follow-up calls to patients for timely problem resolution.

VNSW Care Calls yielded positive results at the completion of the initial pilot period. Of the 
2,883 patients reached, over 71% engaged in at least one call. Of these patients, more than 
75% required a call back from our staff to address key issues, such as medical symptoms and 
proper use of medications. Patient feedback has been equally positive, with many expressing 
appreciation that they were called and that a “live” person followed up. 

With the success of the pilot, we have extended the program for the coming year. During this 
period we will use the system’s analytics platform to generate metrics that will help us gain 
further insights into patient health behaviors and trends that will drive improvements in our 
patient communications and treatment approaches in the future.

Telehealth: Reducing Hospital Readmissions 

”Telehealth is very important to me. I have peace of mind  
knowing my husband is being monitored by the nurses.” Mrs. Agnes Risoli

V
NSW was one of the first agencies in Westchester to utilize Telehealth remote 
monitoring to manage care for patients coping with chronic health conditions. By 
installing Telehealth monitors in our patients’ homes, our Telehealth nurse is able to 

track and analyze their vital signs between home visits, enhancing our ability to pinpoint any 
irregularities that may require medical interventions. 

Today our Telehealth program – with 364 patients enrolled in 2016 – continues to be highly 
effective in reducing preventable hospital readmissions among our patients, particularly those 
with cardiovascular conditions. Patients with Chronic Heart Failure (CHF) enrolled in our 
Telehealth program had a 4.2% hospital readmissions rate, compared to our non-Telehealth 
patients with CHF at 8.9%. Moreover, our Telehealth CHF rate is significantly lower than the 
national average of 6.6% for CHF patients enrolled in Telehealth programs.

Our Telehealth patients also benefit from the educational aspect of the program, with our 
nurses offering guidance on symptom identification and healthy behaviors. This empowers 
patients to play a greater role in self-managing their care, increasing their prospects for 
improved health and quality of life. While our Telehealth services are not reimbursed by 
government or other insurance programs, we are committed to providing this free service to 
ensure optimal patient care, especially to those at the highest risk of re-hospitalization. 

Leveraging Mobile Technologies  

T
he use of tablets and Smartphone technology among home 
care providers is having a dramatic impact on the provision 
of quality care for patients. At both VNSW and our affiliate 

agency Westchester Care at Home, members of our field staff are 
equipped with and trained on the latest mobile technologies for 
use at the point of care in the patient’s home. In 2016, 95 Surface 
Pro tablets and 80 Smartphones were acquired for new staff and 
for cyclical equipment upgrades for all staff members. 

These devices ensure that our home care team has ready access to our patients’ electronic 
medical records during the home visit, enabling more efficient recording of patient progress 
and informing decision-making. They provide improved viewing and transmission capabilities 
for wound care and other medical images to expedite diagnoses and treatment. Mobile 
devices also foster communications with other staff, physicians, family members and 
caregivers for better care coordination. A number of medical apps installed on these devices 
support treatment modalities and patient education. 

Going forward, the integration of emerging mobile applications into our quality improvement 
initiatives will further enhance our ability to use powerful, real-time information for enhanced 
communications, early health interventions and reduced hospital readmissions for our patients.

Innovations  in Care 

Innovations in patient care come in many forms. Now, more than ever, 
technology is assuming an increasingly vital role in the delivery of 
high-impact patient care at home. At VNSW we employ a “high-tech, 
high-touch” approach to patient care — blending the latest technology 
tools with the highly personalized care for which we are known — 
resulting in positive patient outcomes and more cost-efficient care. 
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Mary Gadomski, Director of Business  
Development & Community Relations, was 
honored by 914 Inc. Magazine as one of 
Westchester’s Top Women in Business, 
citing her accomplishments as a Nonprofit 
Leader in our region. A vital force in home 
healthcare, Mary engages in collaborative 
initiatives aimed at improving the quality of 
patient care.

Director of Rehabilitation Services,  
David Jagoda (far left), was awarded the 
2016 Distinguished Clinical Service Award by  
the NY State Speech-Language-Hearing  
Association which recognized his (and 
VNSW’s) “phenomenal” contributions to the 
clinical care of communicatively and physi-
cally challenged patients. 

Pain and  
Palliative  
Care Nurse, 
Dale Salvia  
(bottom, 
center), was 
recognized 
as one of the region’s Top 20 nurses at the 
2016 Hudson Valley Magazine Excellence in 
Nursing Awards for her significant impact on 
patient care, nominated by VNSW Director of 
Patient Services, Suzanne Moses (far right). 

Janice Malett (bottom, center), Certified 
Wound and Ostomy Nurse, was inducted 
into Westchester County’s Senior Citizen’s 
Hall of Fame for her extensive volunteer 
work with breast and ovarian cancer  
patients and survivors, the frail elderly, and 
for a wide range of social justice causes.

Nina Varughese, Human Resources  
Generalist, received the American  
Dreamer Achievement Award by  
Southern Westchester BOCES for  
her dedication in helping BOCES  
students with disabilities to  
achieve their goals. 

Achievements  & Accolades  

At VNSW our staff is our most important asset, distinguished by their 
remarkable commitment to excellence in patient care and to elevating 
the quality of life for our patients and the broader communities we serve. 
In 2016 several staff members were honored for their achievements, 
including a wide array of advocacy, leadership and voluntary efforts  
on behalf of senior citizens and other vulnerable populations.   

A Commitment  to Community  

In addition to caring for patients at home, VNSW has a long history of community 
engagement activities aimed at enhancing the health and well-being of individuals 
and families, including under-served populations. Through our “Ask the Visiting 
Nurse” service program, staff provide free health screenings, educational programs 
and flu shot clinics focusing on healthy living and disease prevention at senior centers 
and buildings, schools, businesses, houses of worship and other community sites.  

RNs Romy Johnson and Demetria Paonessa introduced 
Dutchess County residents to our home care services at 
the Dutchess County Business Expo.

Putnam County Commissioner of Social  
Services and Mental Health, Michael Piazza,  
with RN Eileen Clune-Pezzo, presented a  
series of programs at our Brewster office  
on the topic of depression for members  
of Mended Hearts, a nonprofit  
organization that supports individuals  
with cardiac conditions.

During the holidays, our staff raised over $1,000, donated 
gift items and assembled and delivered 90 holiday gift 
bags to many of our patients in need. The gift bags con-
tained food, clothing, blankets and toys; several were cus-
tomized with the needs of specific patients in mind. 

VNSW Smoking Cessation Specialist,  
Sara Somerville (at podium) with some of the  
participants in her smoking cessation workshop, held  
in conjunction with the Scarsdale Medical Group.                                                                                                                               

VNSW Volunteer, RN Carolyn Rogers, pictured with Cecil Henry, 
provides weekly blood pressure screenings and health education 
counseling at Samaritan House and the Franklin Windsor senior 
housing in White Plains. 
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2016 Annual Spring  Benefit Gala    

O
ur signature fundraising event of the year — our 2016 Gala — provided us with an 
opportunity to thank our donors and corporate sponsors, while generating critical 
funds for our free programs and services.  More than 225 members of our community 

attended with $120,000 generated by ticket sales, sponsorships, Journal ads and our silent 
auction.  We were privileged to honor two long-time partners for their contributions to the 
well-being of our community: White Plains Hospital received our Community Leadership 
Award, accepted by President/CEO, Susan Fox; our Distinguished Service Award was given  
to Mutual of America, accepted by Brian Q. Severin, Executive VP of Marketing. 

Donations to VNSW:  Supporting Vital Programs and Services 

“Following my surgery, my visiting nurse Nicoleta  
(Stratica) helped me to stay on track in so many ways,  
leading to a very speedy recovery at home.” Cynthia Libby

W
e are extremely grateful to our growing family of 
supporters — individuals, organizations, foundations 
and corporate sponsors -- whose generous 

donations help us fulfill our not-for-profit mission of providing 
the highest quality home healthcare and community health 
services to residents throughout Westchester, the Bronx, 
Dutchess, Putnam and Rockland counties. 

These contributions make possible a wide range of 
free programs and services that are not reimbursed by 
government sources or other insurance programs, yet are 
essential to the health and well-being of our patients and the 
broader community, including: Telehealth remote patient monitoring and smoking cessation 
services which help our patients lead healthier lives; community health screenings and 
educational programs that foster disease prevention among the elderly, immigrants, veterans, 
and other vulnerable populations. Donations to our agency also enable us to provide charitable 
care to uninsured and under-insured individuals. In the wake of continuing government 
reductions to home healthcare, support from our community is more vital than ever.

Donations can be made through our secure online site at: www.vns.org/donate, via  

mail to the VNSW Foundation, Inc., 360 Mamaroneck Ave., White Plains, NY 10605 

(a postage-paid donation envelope is provided in this publication) or by calling  

   914-682-1480, ext. 649.

“I couldn’t do a lot of housework or cooking anymore. My aide 
(Nicole Minto, Westchester Care at Home) is very helpful, 

smart and alert… she knows what I need.” Mary Chin

This year we established the VNSW Foundation, 
Inc., a not-for-profit organization created to 

expand resource development opportunities to support the programs and services of VNS 
Westchester. The Foundation will focus on building strategic partnerships and conducting 
charitable outreach in the communities we serve to help ensure the agency’s long-term 
growth and sustainability in the decades to come.

VNSW Foundation, Inc.

VNSW President/CEO, Tim Leddy; White Plains 
Hospital’s Susan Fox; Board Chair, Amy Ansehl; and 
Director of Business Development and Community 
Relations, Mary Gadomski

Mutual of America’s Brian Severin with Tim Leddy 

2016 Board of Directors

Dr. Amy Ansehl, Chairperson
Debra Swee, Vice Chairperson
Andrea McKay-Harris, Secretary
Nancy Rudolph, Treasurer

Michael J. Amoruso
Katharine W. Conroy
Martin D. Considine
Nicholas D’Angelo
Karen Herrero
Telka H. Howard
Jean C. LePere
James R. Martell
Christine Monroe
Dr. Arlene Rosen
Jesse S. Rosenblatt
Jessica Ansehl Steinberg

VNS Westchester /  Westchester Care At Home
Statement of Operations and  
Change in Net Assets 2016

Revenue, Gains and Other Support

Net Patient Service Revenue $39,331,385

Other Operating Revenue 14,428

Total Revenue 39,345,813

Expenses $39,044,428

Gain (Loss) from Operations 301,385

Change in Net Assets 633,332

Sources of Net Revenue

Medicare/Medicaid

Managed Care 

and Other

72%

28%
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360 Mamaroneck Avenue

White Plains, NY 10605

1-888-FOR-VNSW • 914.682.1480

979 Route 22, Brewster, NY 10509

1-855-4-PUTNAM • 845.278.2550

vns.org
facebook.com/VNSWestchester

VNSW Foundation, Inc.
A not-for-profit organization supporting the 
programs and services of VNS Westchester

Westchester
Care at HOME
An affiliate of VNS Westchester
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